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POLICY PAPER 
“Establishing a Local Content and Sustainability Suppliers Register (LCSSR):  

Good for Victoria’s environment, economy and community.” 
 

SUMMARY 

Despite the manufacturing share of Australia’s GDP declining over the last 10 years, Victoria’s share 
of Australia’s manufacturing output has grown from around 28% to just above 30% now. More than 
23,000 manufacturing businesses employ over 260,000 people here. 
 
Victoria is ‘punching above its weight’ and is home to more than 30% of Australia’s (or over 750,000) 
small, medium and family businesses and manufacturers.  
 
To build on these legacies, there is more that can be done to allow small, medium and family 
businesses and manufacturers to help grow Victoria’s economy and to support State Government 
policies, including: 

• Local Jobs First Policy. 
• Made in Victoria Manufacturing Statement. 
• Climate Change Strategy. 

 
Polar Enviro has engaged with many small, medium and family businesses and we’ve identified 
several gaps that can be fixed by establishing a Local Content and Sustainability Suppliers Register.  
 
Our research, consultations and commitment to making a difference underscore our view that this 
strategic move would promote innovation, job growth, and environmental stewardship, furthering 
Victoria’s and Australia’s position as leaders in sustainable development and procurement. 
 
In this Policy Paper we provide an overview of the extensive feedback we’ve heard about current 
limitations of Victoria’s Construction Supplier Register, including: 

• Lack of integration with climate and sustainability goals. 
• Limited scope and influence. 
• Dominance of higher-carbon and overseas products. 
• Ineffective legislative and delivery ecosystem. 
• Challenges for local jobs and manufacturing. 

 
We then provide some solutions, including how to build on some of the good work already done by 
the Victorian Government, businesses and the community, including: 

• Establish the LCSSR ‘Tick.’ 
• Promote Victoria’s local, sustainable suppliers. 
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• Promote Government-led ‘Market Shaping.’ 
• Leverage sustainability transitions. 

 
And finally, we discuss some of the benefits of establishing a LCSSR in Victoria, including: 

• Environmental Impact. 
• Cost Savings Over Time. 
• Enhanced Public Trust and Leadership. 
• Strengthened Policy Alignment. 
• Economic and Job Growth. 
• National and Global Leadership. 
• Resilient Supply Chains. 

 

LIMITATIONS OF VICTORIA’S CONSTRUCTION SUPPLIER REGISTER 
Victoria’s Construction Supplier Register is out of sync with the Victorian Government’s Climate 
Change Strategy, prioritising short-lived ‘make, use and waste’ products over green and sustainable 
local products.  
 
This narrow scope, favouring high-carbon imports, hampers local job growth and manufacturing, 
conflicting with the Victorian Government’s Local Jobs First Policy and Made in Victoria 
Manufacturing Statement. 
 
Specific limitations include the following: 
 
1. Lack of integration with climate and sustainability goals: 

• The current Construction Supplier Register does not align with Victoria’s Climate Change 
Strategy, which aims to reduce emissions and promote sustainability: 

o "Victoria is committed to achieving net-zero emissions by 2050 and transitioning to a 
climate-resilient community."  

• Design-and-construct contracts often prioritise upfront lowest costs but ignore the 
inevitable high life cycle costs, hindering the early inclusion of sustainable local products. 

 
2. Limited scope and influence: 

• Victoria’s existing Construction Supply Register only lists pre-qualified suppliers of 
construction services and works, excluding many potential suppliers of local, sustainable 
and circular products. This limits the market for local content and sustainability-oriented 
suppliers. 

 
3. Dominance of higher-carbon and overseas products: 

• In construction, there is a prevalence of overseas products and materials with high 
replacement and life cycle costs and embodied carbon. This includes items like exit signs 
and paints that could be sourced or replaced more sustainably locally. 
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4. Ineffective legislative and delivery ecosystems: 
• The current legislative and delivery framework for circular economy and sustainability lacks 

enforcement and coordination. Organisations like Sustainability Victoria, ICN, and ecologiQ 
do good work and could play a much larger role. 

 
5. Challenges for local jobs and manufacturing: 

• Local small, medium and family businesses and manufacturers face significant competition 
from cheaper, imported products, leading to job losses and reduced manufacturing 
capacity, counter to the Local Jobs First Act 2003 which aims to:  

o “Promote employment growth by expanding market opportunities for local industry 
and providing for industry development." 

 

SOLUTIONS 
Establishing a Local Content and Sustainability Suppliers Register aligns procurement with the 
government’s climate goals, boosts local small, medium and family businesses and manufacturers 
and fosters a circular economy in Victoria.  
 
Specific solutions include the following: 
 
1. Establish the LCSSR ‘Tick’: 

• Create a certification for products that meet criteria for local jobs and manufacturing, 
sustainability, circular economy, and high local content (e.g. over 55%).  

• This certification can guide procurement decisions towards more sustainable options. 
 

2. Promote Victoria’s local, sustainable suppliers: 
• Include a broader range of local suppliers in the Register, focusing on those offering 

sustainable, low-carbon, and circular products.  
• This can help diversify the supply base and support local industries. 

 
3. Promote Government-led ‘Market shaping’: 

• The government should actively create and shape markets for low-carbon, low life cycle 
cost, and circular products rather than merely fixing market failures, consistent with the 
government’s Made in Victoria Manufacturing Statement:  
o "The Victorian Government is committed to supporting local manufacturers to succeed 

and to create highly skilled, high-value jobs that deliver greater prosperity for 
Victorians.” 

 
4. Leverage sustainability transitions: 

• Phasing out unsustainable products and practices in an orderly yet deliberate way to 
promote innovation in local, sustainable technologies and supply chains.  

 
We have put together some information on a potential model for this LCSSR which can be found on 
www.polarenviro.com.au/lcssr 
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BENEFITS 
1. Environmental impact: 

• Reducing the use of high-carbon, high-life cycle cost products can significantly lower the 
environmental footprint of public and private projects. This aligns with broader climate goals 
and commitments to sustainability. 

• Supporting the circular economy can reduce waste and promote the reuse and recycling of 
materials, contributing to a more sustainable economy, consistent with the government’s 
Recycling Victoria: a new economy policy which aims to:  

o “Transform Victoria’s waste and recycling system, including for recycling and 
remanufacturing capacity.” 

 
2. Cost savings over time: 

• Using local, sustainable and durable products can lead to long-term savings in maintenance 
and replacement. This holistic approach to cost assessment ensures better value for 
money. 

• Investing in local manufacturing can also reduce operational, maintenance and 
transportation costs and associated emissions, contributing to overall cost efficiency. 

 
3. Enhanced public trust and leadership: 

• The public is increasingly concerned about environmental issues. By taking decisive action 
on sustainable procurement. 

• Promoting local jobs and manufacturing can resonate with people concerned about 
economic stability, cost-of living pressures and job security. 

• By leading the way in local and sustainable procurement, the government can build public 
trust and demonstrate leadership in environmental stewardship. This can inspire other 
sectors to adopt similar practices. 

• Showcasing successful local suppliers and more sustainable projects can enhance public 
confidence in government initiatives and promote community support for sustainability 
efforts. 

 
4. Strengthened policy alignment: 

• Establishing the LCSSR will align procurement practices with the government’s climate and 
sustainability policies, such as Victoria's Climate Change Strategy and the Circular 
Economy Policy.  

• This demonstrates a commitment to these goals and enhances policy coherence and 
political reputation across a number of government policies, including the Made in Victoria 
Manufacturing Statement: 

o "Our vision is for a clean, green, sustainable economy with zero waste and lower 
greenhouse gas emissions." 

• Including local, sustainable products on a register has the added benefit of providing 
confidence that compliance with strict Australian regulations and standards will be 
achieved. 
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• This Register can serve as a model for other regions and countries, positioning the 
government as a leader in sustainable procurement. 
 

5. Economic and job growth: 
• Supporting local small, medium and family businesses and manufacturers can stimulate 

economic growth and create jobs.  
• By prioritising local content, the government can strengthen domestic industries and reduce 

reliance on imports, consistent with the aspiration to protect and grow manufacturing in 
Victoria, as articulated in the government’s Made in Victoria Manufacturing Statement:  

o "Victoria is home to more than 23,000 manufacturing firms, employs more than 
260,000 people, and provides 30% of the nation’s manufacturing output".” 

• Boosting local manufacturing can also lead to increased investment in technology and skills 
development, further enhancing the competitiveness of local industries. 

 
6. National and global leadership: 

• By pioneering such an initiative, Victoria can position itself as a global leader in sustainable 
development. This can enhance its political reputation and delivery credibility in national 
and international climate and sustainability forums. 

• Once established, Victoria could engage in national international collaborations on 
sustainability can further bolster the government’s standing and effectiveness in global 
environmental policy. 

 
7. Resilient supply chains: 

• Developing local supply chains for critical materials and products can enhance national 
resilience against global supply disruptions, ensuring stability and security in public 
procurement. 

• Compliance and performance issues can be fixed quickly and locally if problems exist with 
the use of imported products. 

• A robust local manufacturing sector can provide a strategic advantage in times of global 
economic uncertainty, supporting national economic resilience. 

 

CONCLUSION 
Establishing a Local Content and Sustainability Suppliers Register aligns with the State 
Government's sustainability goals, strengthening Victoria's reputation as a leader in sustainable 
development. It also addresses current gaps in the procurement of more local and sustainable 
products to drive Victoria’s Circular Economy beyond a focus on waste, therefore providing long-
term social, economic and environmental benefits. 
 
Finally, it would also build on the good work already done to grow Victoria’s small, medium and 
family businesses and manufacturers and the economy more broadly. 
 
It’s good for Victoria’s environment, economy and community! 
 
HOW TO SHOW YOUR SUPPORT 
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If you would like to discuss this proposal or show your support for our advocacy, feel free to contact Polar 
Enviro’s General Manager of Environment, Sustainability & Governance: 
 
Darrin Ray 
Darrin.ray@polarenviro.com.au 
0413 334 523 

mailto:Darrin.ray@polarenviro.com.au
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